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Corporate responsibility at GSK

Corporate responsibility (CR) is central to our business.

We aim to operate in a way that reflects our values, to understand and respond to stakeholder views and to
connect business decisions to ethical, social and environmental concerns. We seek to minimise the
negative impacts and maximise the benefits of our business.

Read a message from our CEO on the importance of CR at GSK.

Every GSK employee is responsible for upholding our values and maintaining high ethical standards. Our
Corporate Responsibility Principles define our approach to our key responsibility issues and provide
guidance for employees on the standards to which the company is committed. We communicate with our
people to underline our commitment to corporate responsibility and to update them on our progress.

We also engage with our external stakeholders — including healthcare professionals, investors, patients, non-
governmental organisations, local communities and suppliers — to identify key issues and to gain feedback
on our approach to corporate responsibility.

Our business makes a valuable contribution to society through the medicines and vaccines we produce
which improve people’s lives. However, we know that the research and development, manufacture and sale
of medicines and vaccines raise ethical issues. Consequently, the pharmaceutical industry is subject to a
high level of public scrutiny and sometimes critical media coverage.

We aim for the highest ethical standards and we regularly report on our progress. This is essential for
maintaining good relationships with our stakeholders, achieving the goals of our strategic priorities and
ensuring the future sustainability of our business. It also supports our inclusion in key sustainability indices
such as the FTSE4Good index and Dow Jones Sustainability Index. See how we scored in industry and
investor benchmarks.

Our Corporate Responsibility Principles define our approach to our key responsibility issues and provide
guidance for employees on the standards to which the company is committed.

Read about our management structures and processes for advancing progress on our CR Principles.

» Back to top
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Message from the CEO

A new mindset

Welcome to GSK’s Corporate Responsibility report which provides information on our activity and
performance during 2008.

We want to be a company that is forward looking, innovative and willing to try new approaches and
partnerships; a company that is constantly looking for new and sustainable ways to increase access to our
medicines and vaccines, especially for those least able to pay.

We have made significant progress in helping to address global healthcare challenges. For example, over
the past ten years we have donated over one billion tablets to the programme to eliminate lymphatic filariasis,
a debilitating tropical disease and we are doubling manufacturing capacity to 600 million tablets a year. Our
commitment to preferential pricing means we offer our AIDS and malaria medicines at not-for-profit prices in
the world’s poorest countries. We also supply our vaccines to organisations such as GAVI and UNICEF at
preferential prices, typically 10-20 per cent of the prices in developed countries.

But for every success story, there are examples of where we could do more. As | review our performance, |
believe it is time for a new mindset in our industry and a new contract with society. In these difficult economic
times it is a challenge to think beyond short-term performance. But we must look to the long-term and not be
distracted by our own economic problems when the needs of the developing world remain just as pressing.

To begin with, there are four areas where we can show we are going to do things differently.

First, we are exploring a more flexible approach to intellectual property rights to incentivise much needed
research into medicines for 16 neglected tropical diseases where there is a severe lack of research. One
option is a Least Developed Country (LDC) ‘patent pool’ in to which we would put our relevant small molecule
compounds, process patents or other knowledge, and which would allow others access to develop and
produce new products.

Secondly, on 1 April 2009 we will reduce our prices for patented medicines in the 50 poorest countries in the
world, the LDCs, so they are no higher than 25 per cent of the developed world price. Where possible we will
reduce our prices further while ensuring we cover our manufacturing costs so this offer is sustainable. We
also recognise the challenge in middle-income countries where there is a wide disparity in incomes and
ability to pay. Here our intention is to work on a case-by-case basis recognising that there is no ‘one size fits
all’ solution to improving access to medicines in these countries.

Thirdly, we will seek out partnerships and open the doors of our developing world research centre in Spain.
We already know what partnership can achieve — for example, we successfully trialled a malaria vaccine
candidate in partnership with the PATH’s Malaria Vaccine Initiative and the Bill and Melinda Gates Foundation.
If we extend this approach the benefits will be huge.

Fourthly, working with partners such as NGOs, we will reinvest 20 per cent of the profit we make from selling
medicines in LDCs to support the strengthening of healthcare infrastructure in these countries. Our sales in
LDCs are relatively low so this profit is limited; initially this funding will amount to £1 to £2 million annually. But
by our action we hope to send a signal to all multi-national companies operating in LDCs to join us and make
a meaningful change in these countries. In all developing countries we must transform GSK into a local
company addressing local healthcare needs. Our Brazilian business is leading the way — supplying vaccines
and sharing technical expertise to help build local capacity.

We will not forget that significant healthcare challenges exist in developed countries too. We must work in
partnership to create a virtuous circle, where industry gets rewarded for demonstrating genuine innovation,
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healthcare payers get value-for-money because our medicines save them from high-cost healthcare
interventions, and more patients get the medicines they need.

Of course, access to medicines is not the only issue that counts. We want GSK to be recognised around the
world - by all stakeholders - as a company with the highest ethical standards.

We made good progress in 2008. We committed to stopping all corporate political contributions from 2009.
Our decision to report more fully on our funding for medical education, patient groups and payments to
physicians, will increase transparency and provide reassurance to stakeholders. Reflecting our commitment
to animal welfare, we took a voluntary decision to end research in great apes, the highest-order of animals
next to humans.

It is time for a new mindset in our industry and a new contract with society. With the support of other
pharmaceutical companies and partners outside the industry, | believe significant improvements in human
health can really be achieved.

Andrew Witty, CEO

» Back to top
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Our Corporate Responsibility Principles

Our Corporate Responsibility Principles identify our key responsibility issues and provide
guidance for employees on the standards to which GSK is committed:

Employment practices We will treat our employees with respect and dignity, encourage diversity and
ensure fair treatment through all phases of employment. We will provide a safe and healthy working
environment, support employees to perform to their full potential and take responsibility for the performance
and reputation of the business. Read more about our employment practices.

Human rights We are committed to upholding the UN Universal Declaration of Human Rights, the OECD
guidelines for Multi-National Enterprises and the core labour standards set out by the International Labour
Organization. We expect the same standards of our suppliers, contractors and business partners working
on GSK'’s behalf. Read more about our approach to human rights.

Access to medicines We will continue to research and develop medicines to treat diseases of the
developing world. We will find sustainable ways to improve access to medicines for disadvantaged people,
and will seek partnerships to support this activity. Read about our approach in Access to medicines.

Leadership and advocacy We will establish our own challenging standards in corporate responsibility,
appropriate to the complexities and specific needs of our business, building on external guidelines and
experience. We will share best practice and seek to influence others, while remaining competitive in order to
sustain our business.

Community investment We will make a positive contribution to the communities in which we operate, and
will invest in health and education programmes and partnerships that aim to bring sustainable improvements
to under-served people in the developed and developing world. Read about our work with communities.

Engagement with stakeholders We want to understand the concerns of those with an interest in corporate
responsibility issues. We will engage with a range of stakeholders and will communicate openly about how
we are addressing CR issues, in ways that aim to meet the needs of different groups while allowing us to
pursue legitimate business goals. Read about our stakeholder engagement.

Standards of ethical conduct We expect employees to meet high ethical standards in all aspects of our
business, by conducting our activities with honesty and integrity, adhering to our CR principles, and
complying with applicable laws and regulations. Read about ethical conduct.

Research and innovation In undertaking our research and in innovating:

« We may explore and apply new technologies and will constructively engage stakeholders on any concerns
that may arise.

= We will ensure that our products are subject to rigorous scientific evaluation and testing for safety,
effectiveness and quality

= We will comply with or exceed all regulations and legal standards applicable to the research and
development of our products

Read more about our research practices.

Products and customers We will promote our products in line with high ethical, medical and scientific
standards and will comply with all applicable laws and regulations. Read more about our marketing ethics.
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Caring for the environment We will operate in an environmentally responsible manner through systematic
management of our environmental impacts, measurement of our performance and setting challenging
performance targets. We will improve the efficiency of all our activities to minimise material and energy use

and waste generated. We aim to find opportunities to use renewable materials and to recycle our waste.
Read more about environmental sustainability.

» Back to top
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Business case for corporate responsibility

Demonstrating that our practices are responsible and ethical benefits the business in the
following ways:

= An improved reputation and greater trust in GSK products

= The ability to attract, retain and motivate talented people. This is becoming increasingly important as fewer
young people in our major markets choose science-based careers

= Constructive engagement with stakeholders. This helps us to prevent avoidable conflict and identify
innovative approaches that benefit GSK and wider society

= Greater access to markets and the ability to influence healthcare policy through improved relationships with
regulators and healthcare payers. Helping governments to increase access to medicines and resolve
healthcare challenges is particularly important

= Greater ability to anticipate and prepare for legislative changes and maintain a competitive advantage

« Helping to maintain support for the intellectual property system by finding innovative ways to increase
access to medicines

« Reduced costs and more efficient use of resources through increased environmental efficiency

Our business strategy

Our business performance and development are driven by three strategic priorities which are supported by
our corporate responsibility activities.

We believe that corporate responsibility should be managed as part of our overall business strategy and
through our day-to-day business operations. For this reason we do not have a separate corporate
responsibility strategy at GSK.

Corporate responsibility and our strategic priorities

We have established strategic priorities which we believe will increase growth, reduce risk and improve
our long-term financial performance:

= Grow a diversified global business
= Deliver more products of value
= Simplify the operating model

We believe these priorities will enable us to navigate the coming years more successfully and retain our
leading-edge position as a company able to meet patients’ and healthcare providers’ needs into the
future.

Running our business in a responsible way is fundamental to our success and inseparable from our
strategic priorities.

We want to work in way that reflects our values, seeks to understand and respond to stakeholder views
and connects our business decisions to ethical, social and environmental concerns. In this way we aim
to minimise the negative impacts and maximise the positive benefits of our business.
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Our key issues

Our CR reporting is focused on the most material (significant and relevant) issues for our
business.

The following factors influence our materiality assessment:

« Our business strategy
= Our risk management processes.
« Stakeholder interest, including investor feedback

« Changes in our business and operations, for example the types of product we produce or the locations in
which we operate.

= Existing and proposed legislation
« Public opinion and press coverage

We have identified the following responsibility issues as most material to GSK:

= The contribution our core business makes to health through research, development, manufacture and the
sale of medicines and vaccines

« Increasing access to medicines in under-served communities
« Ethical standards in research and development, and sales and marketing
« Our environmental impact, particularly climate change

» Back to top
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Corporate responsibility governance

Our Corporate Responsibility Committee (CRC) of Non-Executive Directors provides high-level
guidance on our approach to CR.

The CEO and members of the Corporate Executive Team (CET) are accountable for responsible
management of the business and participate in CRC meetings.

During 2008 the Committee members were Sir Christopher Gent (Chair), Dr Stephanie Burns, Dr Daniel
Podolsky, Sir lan Prosser and Tom de Swaan.

The Committee meets three times a year to review our policies and progress on our CR Principles. The
Committee reviews our performance against five of our CR Principles annually. These are access to
medicines, standards of ethical conduct, research and innovation, employment practices and community
investment. Other Principles are discussed at least once every two years. The Committee reports its
findings to the Board.

Management of corporate responsibility
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During 2008 the CRC reviewed GSK'’s activity in a number of areas, including access to medicines,
community partnerships, humanitarian donations, employee volunteering, sales and marketing practices,
disclosure of funding of medical education and patient advocacy groups, product safety and communication
of clinical trial results, R&D on diseases of the developing world, use of animals in research, outsourcing of
research, research in emerging markets, reduction of employee numbers through restructuring, employee
consultation requirements and employment litigation in the US.

The Committee also reviews and signs off the annual performance information published on this website and
our annual CR highlights document.

To augment GSK's engagement with stakeholder opinion, in March 2009 Sophia Tickell was appointed as an
external advisor to the Corporate Responsibility Committee. Sophia is an Executive Director and member of
the Leadership team at SustainAbility, a think tank and consultancy that seeks to enhance business
engagement with social and environmental concerns. Sophia has extensive experience of constructively
challenging companies to increase their understanding of societal expectations and to develop strategies to
meet them. She has gained this experience in her work as a journalist in Latin America, through her work in
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international development and her advocacy work at Oxfam and, most recently, through her direction of the
investor-led Pharma Futures dialogues which aim to better align societal and shareholder value. Sophia will
attend the meetings of the Corporate Responsibility Committee and advise the company in this capacity.

Read more about the Corporate Responsibility Committee.
Corporate responsibility risks

Our Risk Oversight and Compliance Council (ROCC) coordinates the management of significant business
risks. The ROCC also considers reputational and corporate responsibility risks. Read more about risk
management and compliance at GSK.

Management structure

CR covers a very diverse range of issues at GSK so we believe it should be managed within our business
functions, where the relevant subject experts work. We have a cross-functional team made up of
representatives from key business areas which oversees development, implementation and communication
of policies, including any responsibility elements, across GSK. The members are senior managers with
direct access to our Corporate Executive Team.

We have a small central CR team to coordinate policy development and reporting specifically with respect to
CR, and to communicate with socially responsible investors and other stakeholders.

Measuring performance

We have established metrics and key performance indicators to track our performance on responsibility
issues.

» Back to top

Page 12 of 336



(]
@Glamsmthﬂlme

Home - Responsibility - Corporate responsibility at GSK - Stakeholder engagement

Corporate Responsibility Report 2008

Stakeholder engagement

Stakeholder engagement and dialogue enables us to connect with the views and opinions of the
societies in which we operate.

It helps us identify important issues and shape our responses in the interest of our shareholders and wider
society.

Regular engagement means we are better informed of emerging and current issues and changing societal
expectations. It provides an opportunity for us to voice our approach to responsibility issues, obtain important
feedback and build trust.

Most of this discussion takes place in the normal course of business. For example, our scientists regularly
meet academics, researchers and other pharmaceutical companies through advisory boards and medical
conferences.

Here we describe how we engage with our stakeholders, give examples of our engagement in 2008 by
stakeholder group and provide information on how we are responding to the feedback we receive. You will
find further examples of our engagement with stakeholders throughout this website.

» Back to top
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How we engage

Healthcare professionals

We engage with healthcare professionals in many ways, including through our sales representatives and
when running clinical trials. Read about our research and ethics policies governing relationships with
healthcare professionals.

Patients

GSK researchers and scientists meet patients as part of our ‘Focus on the Patient’ initiative. This
engagement influences our understanding of diseases and our research priorities, read more in our case
study. We also support the work of patient advocacy groups and we conduct market research via third parties
to understand patient needs.

Governments and regulators
We engage in debate on legislation and seek to influence policy decisions that affect GSK. We also engage
with governments on responsibility-related issues.

Healthcare providers
We engage with healthcare providers through our government affairs, marketing and access to medicines
activities.

Investors
We meet regularly with investors and socially responsible investors. Read more about our investor
engagement activities.

Employees
We seek feedback from our employees through regular surveys. We also consult employees on changes
that affect them and discuss business developments through regional and national consultation forums.

Local communities
Our interactions with local communities are managed by individual GSK sites. Read more about our financial
and practical support for communities .

Multilateral agencies
We engage with multilateral agencies through our access and public health initiatives.

Non-governmental organisations (NGOs)
We engage with international and local NGOs through our access , education and public health programmes
and as part of our public policy work.

We also engage regularly with animal welfare organisations. Read more about animal research at GSK .

Scientific community and academic partnerships
It is important for GSK to be part of scientific debates and we are involved in a number of academic
collaborations.

Suppliers
We hold global and regional supplier review meetings where senior GSK managers address and interact
with suppliers on key issues. Read more about our engagement with suppliers.

Peer companies
We engage with peer companies through membership of pharmaceutical industry organisations, for example
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EFPIA, PhRMA, and IFPMA, and through collaboration on specific projects.

» Back to top
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Engagement with employees

It is important that our employees know about our commitment to corporate responsibility, understand their
responsibilities and keep up-to-date with our progress.

Read about our approach to embedding an ethical culture at GSK.

We keep employees informed about corporate responsibility through our myGSK intranet site and Spirit, our
internal quarterly magazine, which feature articles on responsibility issues. Read about how we engage with
employees on environment, health and safety issues.

In 2008 at least nine articles on responsibility issues were published in Spirit. These included articles on
environmental sustainability, community investments and our efforts to combat diseases of the developing
world such as lymphatic filariasis. This year we published four editions of Spirit, distributing 33,500 copies of
each edition internally. Additionally, during the year, an online version of the magazine was introduced on the
intranet, offering access to more employees.

We distributed our 2007 Corporate Responsibility Review with Spirit magazine and directly to the Corporate
Executive Team and GSK Board, senior managers, site directors and all communications staff. News
articles and icons on our intranet site were used to guide users directly to the Review. This year we have
published a shorter CR Highlights document to direct people to this website. We are raising awareness of
this online CR Report by publicising it on our website and the company intranet.

» Back to top
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Engagement with investors

We held 20 meetings with investors in 2008 to discuss responsibility issues. These comprised one-to-one
meetings and teleconferences, and a socially responsible investment (SRI) roadshow.

Investor questions

Some of the questions raised by investors about responsibility issues in 2008 concerned:
« Access to medicines

« Clinical trial results disclosure

« Clinical trials in the developing world

= Patient safety

« Our operations in sensitive countries. Read more about GSK’s position on human rights
« Sales and marketing practices. Read more about marketing ethics at GSK

« Stem cell research

« Animal research including genetic engineering of animals

« Environmental issues including climate change and water pollution

= Political contributions

We also disclose information on our greenhouse gas emissions through the Carbon Disclosure Project
(CDP), an investor collaboration.

» Back to top
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Engagement with opinion leaders

Ipsos MORI survey

GSK participated in the Ipsos MORI survey which rates companies according to CR experts’ and NGOs’
perception of their CR performance. In 2008 nearly three-quarters of the 41 people surveyed thought that
GSK took its responsibilities seriously, maintaining the significant improvement made in 2007 compared with
2006. GSK was the seventh-highest rated company on this question (out of 26 companies). Three of 41
respondents spontaneously mentioned GSK as a leader in corporate responsibility; there were no
spontaneous mentions of GSK last year.

Back to top
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Engagement on access to medicines

Engagement on issues relating to access to medicines during 2008 is described in the Access to medicines
section.

As well as the engagement during 2008, GSK conducted three formal stakeholder discussions during 2007
to get feedback on our approach to different issues relating to access to medicines . We engaged with
influential individuals and organisations with expertise in this area, including NGOs, government
representatives, journalists, academics, investors and industry organisations.

The topics covered were:

« Increasing access to HIV/AIDS medicines in developing countries
- Expanding R&D into diseases of the developing world
« Increasing access to medicines in middle-income countries

While we do not necessarily agree with all the comments made by participants, these sessions provided
valuable feedback on our approach.

Feedback on GSK'’s approach in developing countries
Participants felt that GSK has a moral responsibility to make its products accessible to poor people and that
access to medicines is also important to GSK’s long-term business sustainability.

It was felt that GSK’s approach to increasing access in developing countries (R&D, preferential pricing and
voluntary licensing) is appropriate, although participants would like GSK to invest more in R&D into diseases
of the developing world and do more to remove obstacles to the supply of generic medicines in these
countries.

Participants urged GSK to collaborate more with other pharmaceutical companies to address access issues
in developing countries. It was felt that an industry-wide approach could help to address issues more quickly
and effectively.

Feedback on GSK'’s approach in middle-income countries,

Participants emphasised the importance of increasing access to medicines in middle-income countries
(MICs) where there are still large numbers of very poor people. They encouraged GSK not to treat MICs as
we would high-income countries.

Participants felt that GSK does not have a clear strategy on access in MICs. They would like GSK to be
clearer on its approach and objectives; in particular they would like to know if we regard MICs as significant
commercial markets.

It was pointed out that chronic diseases are a growing problem in MICs. It was suggested that GSK take a
broad approach to access that encompasses all its medicines, not just those for high-profile diseases such
as HIV/AIDS, malaria and TB.

Read about the findings from these session in more detail.

» Back to top
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Engagement on EHSS

We have an Environment, Health and Safety and Sustainability Stakeholder Panel in the UK which has
provided independent feedback on our performance since 2005.

The panel of 13 members represents customers, suppliers, regulators, public interest groups and investors.
Two senior EHSS representatives from GSK regularly participate and other GSK managers attend
discussions on specific topics. The panel is facilitated by The Environment Council, an independent charity.

The panel met in April and October 2008 to debate a range of issues including:

« The broad issue of sustainability
« GSK’s position on nanotechnology
= Progress with climate change, process safety and green chemistry programmes

« GSK’s plans for complying with the EU’s Registration, Evaluation and Authorisation of Chemicals (REACH)
legislation, mass efficiency improvement and pharmaceuticals in the environment

We have been using the feedback from the stakeholder panel to inform our Environment, Health and Safety
and Sustainability programme. The panel is also providing input to the new GSK Sustainability Council
composed of senior managers from across GSK.

Panel members provided feedback about the direction the panel should take and the effectiveness of the
dialogue. They proposed that the panel should have a broader geographic reach. We have therefore added
three new European panel members and are recruiting two more.

The panel finds GSK honest and open in the discussions so they consider their participation to be valuable.
However they commented that it takes GSK a long time to demonstrate changes that occur as a result of
their suggestions and feedback. We value the feedback we receive from the panel and we will look for ways
to speed up our response to their recommendations.

Many of our sites also engage with stakeholders locally on EHSS issues, through activities such as open
days, newsletters and community p